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Disclaimer

This presentation is strictly confidential and is being shown to you solely for your information and may not be
reproduced, retransmitted, further distributed to any other person or published, in whole or in part, for any
purpose.

This presentation has been prepared by Saudi Industrial Services Company (SISCO) and reflects the management’s
current expectations or strategy concerning future events and are subject to known and unknown risks and
uncertainties.

Some of the statements in this presentation constitute "forward-looking statements" that do not directly or
exclusively relate to historical facts. These forward-looking statements reflect SISCO’s current intentions , plan,
expectations, assumptions and beliefs about future events and are subject to risks, uncertainties and other factors,
many of which are outside SISCO’s control. Important factors that could cause actual results to differ materially from
the expectations expressed or implied in the forward-looking statements include known and unknown risks. SISCO
undertakes no obligation to revise any such forward-looking statements to reflect any changes to its expectations or
any change in circumstances, events, strategy or plans. Because actual results could differ materially from SISCO’s
current intentions, plans, expectations, assumptions and beliefs about the future, you are urged to view all forward-
looking statements contained in this presentation with due care and caution and seek independent advice when
evaluating investment decisions concerning SISCO.

No representation or warranty, express or implied, is made or given by or on behalf of SISCO or any of its respective
members, directors, officers or employees or any other person as to the accuracy, completeness or fairness of the
information or opinions contained in or discussed at this presentation.

This presentation does not constitute an offer or invitation to purchase any shares or other securities in the
Company and neither it nor any part of it shall form the basis of, or be relied upon in in connection with, any contact
or commitment whatsoever.
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SIS-CO

Logistics E&

* Increased bonded zone warehouse
capacity to 100k m2

* Work has commenced on Khumra Logistics
Park and MODON Logistics Hub

* 25k sgm launched in April 2023 for Aramex

25k extra sqm will be completed in 2H

2023

* Submitted bid for Bangladesh
* Additional concessions being
pursued in East and West Africa

* Evaluating acquisitions to
complement Elite

3PL

6X26
Strategy Key

several acquisitions
* Reviewing strong pipeline
of deals

Qutside

Transformation aa\at

—
—

Initiatives Update .

Ports

* Integrated Service Offering

* Scale up businesses. Won 4/6 ISP
projects already (Taif)

*  Fortify national championship

* Diversify into supporting activities/integrated
offerings

e Capacity increased to 6.2 million TEU

¢ Commenced development
of new facilities




Capital Allocation Structure* o

* Includes committed dividends for 2 years
* Share buyback plan

* Organic Growth on Portfolio level

* Acquisitions Via SPVs
* Separate team

* RSDPI/RSGTI

* GDI

* Strong pipeline
* Assessed by Corporate M&A

m Shareholder SPVs = M&A m Organic

*Percentages are indicative only and may change from time to time at the SISCOs discursion and as business needs progress.



Strategy Implementation

Communication Progress Update

m Completed

® [n Progress

Governance Progress Update

m Completed

® In Progress

Commu
nication

2021 H2 2022 2023 » 2024 >> 2025

Refresh
Story

Internal

C | .

) ni?t:zi l Establishment of feedback

C.ommunlca e loops to continuously refine
tion ‘ messaging

2021-H2 >f> 202 ) 2023 )

'1 IEGERS i ﬁ
| Roll-out \ €&
Functions & Roles

Formalizing KPIs and monitoring too

Is 100%
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Highlights Q2FY2023

Financial highlights

Revenue*

SAR 261.4m 1 22.6%

Q2 - 2022: SAR 213.2 m

Gross Profit

SAR 135.8m 4 36.3%

Q2 - 2022: SAR 99.7 m

Net Income - Adjusted

SAR22.4m % 616.4%

Q2 -2022: SAR3.1m

"Excluding accounting construction revenue

g

Operating highlights

Ports and Terminals segment performed well with improved gateway
volumes and GP margin

o Logistics Parks and Services Q2'23 revenues improved with strong GP
x-?: margin of 52.7% in Q2'23, One of our state-of-the-art warehouse facilities
oXx became full operational on 15t April 2023.

Revenues of the Water segment decreased marginally compared to Q2 of
last year due to decline in volumes.

O
OO
We are making positive progress towards securing the concession to operate
ﬁ the container terminal in Bangladesh.

Strengthening the SISCO Centre of Excellence (COE) to offer a broader set of

&
—+—  strategic advisory services to support the growth of our portfolio companies
®®

®
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Income Statement Highlights

SAR millions (adjusted: excludes accounting construction revenue)

GROUP REVENUE GROSS PROFIT & MARGIN
46.8% 4.1% 2.0% 46.4% .0%
500.3 6.8% 54.1% 52.0% 6.4% 53.0%
409.3 264.9
189.9
261.4
213.2 238.9 129.1 135.8
99.7

Q2'22 Q1'23 Q2'23 H1'22 H1'23 Q2'22 Q1'23 Q2'23 H1'22 H1'23

* Q2’23 Group revenue improved compared to last year (+22.6%) on the back of strong performance by the Ports & Logistics segment.
* H1’23 Group revenue improved by 22.2% from H1 2022 on the back of overall improvement across all segments.

* Q2’23 gross profit improved 36.3% as compared to same quarter previous year due to strong revenue growth. H1’23 gross profit grew by 39.5% from H1'22 due to
more conducive market conditions and improved global supply chains as compared to H1 2022
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V)
OPEX And Investment Income
SAR millions
OPERATING EXPENSES INVESTMENT INCOME
8.4 8.0 9.7 14.8 17.7
0.8
994
90.7 1.3 ——
[ ]
12 0.3 0.5
47.0 452 54.1 I
6.2
.
Q2'22 Q1'23 Q2'23 H1'22 H1'23
Q2'22 Q1'23 Q2'23 H1'22 H1'23 W Tawzea SA Talke W Others

* Q2’23 operating expenses increased due to higher insurance and business development and employee costs. OPEX is expected to stabilize going forward.

* Q2’23 investment income rose 15.7% QoQ due to improved profitability of Tawzea and SA Talke. H1’23 investment income grew at 19.6%
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EBITDA and Net Income bk

SAR millions
ADJUSTED EBITDA & MARGIN ADJUSTED NET INCOME & MARGIN
52.5% 61.8% 58.1% 51.4% 59.9% 1.5%  82%  8.6% 1.6%  8.4%
299.7 419
210.3
147.6 152.0 19.5 22.4
111.8
6.7
3.1

Q2'22 Q1'23 Q2'23 H1'22 H1'23 Q2'22 Q1'23 Q2'23 H1'22 H1'23

* Adjusted Q2’23 Adjusted EBITDA improved to SAR 152.0 m and a healthy margin of 58.2%.

Adjusted Net income of SAR 22.4 million grew by 616.4% compared to the same quarter last year, due to performance improvements across all the segments as well
as in equity accounted associate companies..

H1 2023 period, adjusted net income was SAR 41.9 million, increased by 524.6%, due to a stronger first half as compared to previous year.
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Adjusted Free Cash Flow And Net Debt bl

SAR millions
ADJUSTED FREE CASH FLOW DEBT
33.6m 197.5m
17 986.2
I 8214 787.8 788.7
-32
2023 H1 23
Q2'22 Q1'23 Q2'23 H1'22 H1'23
Total Debt B Cash and Short term deposit Net Debt

* Free cash flow for Q2’23 is SAR 17 million (inflow) compared to Q2’22 cashflow of SAR 32 million (excluding one offs) due to improvement in results

* During Q2’23 total debt increase to 986.2 million and cash remain steady. As a result, net debt rose to SAR 197.5 million.
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Ports & Terminal Snapshot | Q2’FY23 e

SISCO
SAR millions
REVENUE GROSS PROFIT & MARGIN NET INCOME & MARGIN VOLUME (TEUS ‘000)
165.7 194.3 209.9 322.0 404.2 49.0% | 55.7% 52.4% 49.7%  54.0% -0.3% 10.7% 8.2% 0.3% 9.4% 688 781 796 1,353 1,577
218.0 38.0
159.9
136 922
101 107.9 109.9 20.7
17.3
£l
47 45
500 655
o] ]
Q2'22 Q1'23 Q2'23 H1'22 H1'23 Q2'22 Q1'23 Q2'23 H1'22 H1'23 Q2'22 Q1'23 Q2'23 H1'22 H1'23 Q2'22 Q1'23 Q2'23 H1'22 H1'23

W Gateway Transshipment ® Consignee W Gateway Transshipment
* The revenues for Q2FY23 demonstrated a notable improvement, reaching SAR 209.9 million compared to the same quarter of the previous year

* Gateway volumes in Q2FY23 exhibited a remarkable increase of 34.6% when compared to Q2FY22, while trans-shipment volumes also experienced growth, improving
by 4.4%.
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Logistics, Parks & Services Snapshot | Q2’FY23

SAR millions
REVENUE
22.1 21.8 28.8 45.0 50.6
25.3
14.5
10.5 10.7 15.8 17.4
79 80 9.4
Q2'22 Q1'23 Q2'23 H1'22 H1'23

W Land Warehouse M Service

GROSS PROFIT & MARGIN

44.6%  43.2% 52.7% 43.9% 48.6%
24.6
19.7
15.2
9.9 9.4
Q2'22 Q1'23 Q2'23 H1'22 H1'23

NET INCOME & MARGIN

14.6% 18.4% 22.1%

6.4

Q2'22 Q1'23 Q2'23

* Q2’23 revenue rose 30.5% from the same quarter last year. And Net income improved to SAR 6.4 million.
* Q2’23 gross margins improved significantly to 52.7% from 44.6% in Q2'22. This growth can be attributed, in part, to the successful operation of LogiPoint's new

21,000 sg m warehouse.

‘A
SIS“CO
OCCUPANCY (%)
15.1% | 20.5%
10.4
100%
6.8 ., 100% 100%
237 100%
6000
H1'22 H1'23 Q2'22 Q123 Q223 H1'22 H1'23

W Land Warehouse
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Water Solution Snapshot | Q2’FY23
SAR millions
VOLUME, WATER SOLD
REVENUE GROSS PROFIT & MARGIN NET INCOME & MARGIN (MILLION M3)
25.4 228 227 423 455 343% 50.7% 47.3% 24.2%  49.0% 13.9% 30.3% 20.8% 2.0%  25.6% 4.4 4.0 3.9 7.6 7.9
39 5.0
O [ ] 223 - - B
2.3 23 26 17.9 18.0 6.9
N . 116 10.7 10.2 47 -2 16 1.7
9.7 8.7 3.5
8.9 9.2
22.5
TTR | ieallt | |
-0.8
Q2'22 Q123 Q2'23 H1'22 H1'23 Q222 Q123 Q2'23 H1'22 H1'23 Q2'22 Q1'23 Q2'23 H1'22 H1'23 Q2'22 Q1'23 Q2'23 H1'22 H1'23

B Tawzea

Others W Other revenue

W Tawzea Others

* Revenues of the Water segment decreased marginally compared to Q2 of last year due to decline in volumes

* Gross profit margins showed a strong improvement to reach 47.3% for Q2FY23 from 34.3% in Q2FY22. The margin expansion is attributed to a decrease in depreciation
cost and improved sales mix and pricing.
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TAWZEA Snapshot | Q2’FY23

SAR millions

REVENUE

151.6

902 971

79.2 I

Q2'22 Q1'23 Q2'23

* Reported adjusted revenue (excluding construction revenues) to SAR 97.1 million during Q2FY2023.

H1'22 H1'23

GROSS PROFIT & MARGIN

12.2%  10.7% | 13.9% 11.8% | 12.4%

Q2'22 Q123 Q2'23 H1'22 H1'23

NET INCOME & MARGIN

5.8%

Q2'22

* SISCO’s share in net income was SAR 3.5 m for TAWEZA, 54% higher than same quarter last year.

2.9% 7.2%

5.3

Q1'23 Q2'23

5.1% 6.6%

12.3

7.9

H1'22 H1'23

SISCO SHARE OF NET INCOME

6.2

3.9

2.7
2.3

Q2'22 Q1'23 Q2'23 H1'22 H1'23
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SA TALKE Snapshot | Q2’FY23 bk

SAR millions

REVENUE GROSS PROFIT & MARGIN NET INCOME & MARGIN SISCO SHARE OF NET INCOME

24.6% 26.4% 25.8% 23.9% 18.8% 17.8% | 17.7%  19.8% 17.2% 18.8%

5.7

Q2'22 Q1'23 Q2'23 H1'22 H1'23 Q2'22 Q1'23 Q2'23 H1'22 H1'23 Q2'22 Q1'23 Q2'23 H1'22 H1'23 Q2'22 Q1'23 Q2'23 H1'22 H1'23

* SA Talke revenues increased to SAR 78 million during Q2FY23.

* SISCO’s share of SA Talke’s net income was SAR 5.7 million, 16.3% higher than the same quarter last year.
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Q2 2023: Improving Momentum

el

Q223 witnessed a strong
recovery in business
fundamentals as revenues was
higher than Q2 2022 as well as Q1
2023 driven by improved
performance of Ports and
Logistics segment. This strong
momentum will likely continue in
the coming quarters.

=

Q2’23 gross profit rose 36.3%
as compared to same quarter last
yeardue to substantial
improvementin margins in all
business segments.

Q2’23 adjusted net profit
increased 616% as compared to
Q2, 22 driven by improved
performance of Ports, Logistics
and Water segments as well as
associate companies

6x

Progressing on
implementation of strategy
with emphasis on value
accretive M&A and brownfield
investments in Ports and
Logistics.
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Strategic Objectives

Double group revenue in the next 5 years through
organic and inorganic growth while maintaining
consistently strong margins.

Achieve a diversified portfolio by investing in
multiple logistics assets across the value chain.

Create long term shareholder value by investing in
value accretive assets and returning capital to
shareholders.

Revenue of SAR 2 billion ___ | Target ROIC of more
by 2025 than 12%

Future revenue and net income growth to be driven from
Logistics segments

Strong total returns for | Consistent dividend
shareholders distribution

e
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Revenue And Gross Profit Composition

5I5“CO
SAR millions I rorts Logistics || water
Revenue Composition Gross Profit Composition
@ 99.7 129.1 135.8 189.9
10.2
11.6 10.7 19.7
8.7 152"
= 159.9
811 109.9
Inner | H1 2022
Outer | H1 2023 Q2, 22 Q1, 23 Q2, 23 H1 22 H1 23
Group Revenue Composition Gross Margin By Segment
213.2 239.0 261.3 409.3 500.2
455
. 43.9%
254 230 2 44.6% 43.2% 52.7% 48.7%
- 221 - =»o= 28.7
Q2, 22 Ql, 23 Q2, 23 H1 22 H1 23 Q2, 22 Q1,23 Q2, 23 H1 22 H1 23

* Revenue excludes accounting construction revenues
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Income Statement - Quarter

gSu

SIS-.CO

SAR millions

Ql'23 Q2'23 Var. Var. % Q2'22 Q2'23 Var. Var. %
Revenue* 238.9 261.3 22.4 9.4% 213.2 261.3 48.1 22.6%
Direct costs™ (109.7) (125.6) -15.9 -14.5% (113.5) (125.6) -12.1 -10.7%
Gross profit 129.1 135.8 6.7 5.2% 99.7 135.8 36.1 36.2%
Operating expenses (45.2) (54.1) -8.9 -19.7% (47.0) (54.1) -7.1 -15.1%
Operating profit 83.9 81.7 -2.2 -2.6% 52.7 81.7 29.0 55.0%
Investmentincome 8.0 9.7 1.7 21.3% 8.4 9.7 1.3 15.5%
Finance charges (58.1) (60.8) -2.7 -4.6% (53.4) (60.8) -7.4 -13.9%
Otherincome / expenses & Zakat 3.0 4.6 1.6 53.3% (3.1) 4.6 7.7 248.4%
Group netincome 36.8 36.1 -0.7 -1.9% 4.7 36.1 31.4 668.1%
Minority interest (17.3) (14.9) 2.4 13.9% (1.5) (14.9) -13.4 -893.3%
Net income - reported 19.4 21.2 1.8 9.3% 3.1 21.2 18.1 583.9%
Net income - adjusted 19.4 22.4 3.0 15.5% 3.1 22.4 19.3 622.6%
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SIS-.CD

Income Statement — 1H 2023
SAR millions

H1'22 H1'23 Var Var. %
Revenue* 409.3 500.2 90.9 22.2%
Direct costs™ (219.4) (235.3) (15.9) -7.2%
Gross profit 189.9 264.9 75 39.5%
Operating expenses (90.7) (99.4) (8.7) -9.6%
Operating profit 99.2 165.6 66.4 66.9%
Investmentincome 14.8 17.7 2.9 19.6%
Finance charges (104.0) (118.9) (14.9) -14.3%
Otherincome / expenses & Zakat (4.1) 4.6 8.7 212.2%
Group netincome 5.9 72.9 67 1135.6%
Minority interest (2.0) (32.3) (30.3) 1515.0%
Net income - reported 3.9 40.6 36.7 941.0%
Net income - adjusted 6.7 41.9 35.2 525.4%



https://www.sisco.com.sa/

Balance Sheet
SAR millions

H1'22 H1'23
Fixed Assets 3,698.3 4,063.5
Investments 222.7 274.5
Deferred Tax 4.5 5.7
Current Assets 960.3 1,039.5
Total Assets 4,885.8 5,383.2
Borrowings 687.6 944.0
Long Term Liabilities 1,521.8 1,543.7
Current Liabilities (excl. borrowings) 431.7 537.2
Total Liabilities 2,641.1 3,024.9
Equity 2,244.7 2,358.3
Total Equity & Liabilities 4,885.8 5,383.2

SISCO | Q2FY23 Earning Presentation | August 2023 | Page 30
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Cash Flow Statement
SAR millions

Operating cash flow before working capital 201.1 304.3
Net working capital movement (115.3) (41.8)
Cash generated from operating activities 85.8 262.5
Finance charges, Zakat & income tax, EOSB (37.1) (49.0)
Net cash flow from operating activities 48.7 2135
Investment in short term deposits (470) 270.0
Other Investing activities (92.3) (330.3)
Net cash used in financing activities (111.6) 128.3
Net decrease in cash and bank balances (685.2) 280.8
Cash at the beginning of the period 892.4 507.9
Cash at the end of the period 267.2 788.7

SISCO | Q2FY23 Earning Presentation | August 2023 | Page
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SIS_CO

Cash At Center 47.9 463.4
Cash At Affiliates 219.3 325.3
267.2 788.7
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Management Outlook

=&

PORTS

Q2FY23 revenues showed
significant improvement with SAR
209.9 million compared to the
same quarter previous year.
Q2FY23 gateway volumes
improved by 34.6% as compared
to Q2FY22 and trans-shipment
volumes improved by 4.4%.

ht

LOGISTICS

LogiPoint’s new 21,000 sg m
warehouse became operational
on 1 April 2023, providing a boost
in the Logistics segment’s revenue
and margins.

An additional 25,000 sg m
warehouse is scheduled to be
completed during the second half
of 2023.

(50

WATER

Significant expansion of gross profit
margins in Water segment, expected
to sustain in 2023.

Pursuing expansion opportunities in
the Middle East and looking at
growth through targeted acquisition
of local desalinated water
companies

M&A

Material progress on
acquisition pipeline with
specific opportunities
identified for execution during
2023, in particular for the
Logistics
services space.
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Strategy Implementation -
Communication - Dashboard

Breakdown

Status

Completed

q Create a feedback loop for portfolio companies Completed Q1
5 Create a feedback loops for stakeholders Completed Q1
3 Investor Roadshow Completed Q1
4 Enhance Company Equity Story Completed Q1
5 Corporate video Completed Q1
6 Restructure Annual Report Completed Q1
7 IR Website Completed Q2
8 Start populating company social media Completed Q2
9 Update Brand identity In Progress Q3
10 Corporate Website In progress Q3

Refresh
equity
Story

Communica
tion

2021-H2

Progress Update

80%

2022 2023

Develop new equity story

Internal
Commu
nication

External
Commu
nication

Establishment of feedback
loops to continuously refine
messaging

2024

m Completed

® In Progress

2025



Strategy Implementation ey
Governance - Dashboard Progress Update

Breakdown Status Completed
1 Appoint Sector VP(s) for Logistics Completed Q1 m Completed
® [n Progress
2 Appoint Head of M&A Completed Q1
2021-H2 2022 2023 2024 2025
3 Implement revisions to structure, functions, decision roles Completed Q1
etc. I
4 Appoint Portfolio Manager Completed Q1
5 Define performance mechanism for new roles Completed Q2
6  Hire Investor Relations Officer In Progress Q3
7 Review Org Structure at Holding In Progress Q3
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