> 7
—

7 B
\J

SERVICES COMPANY :

Corporate Presentation | Sept. 2023 N “é“z“z\\z\\z\\z\\z\\;

NN NNIONON

AN RN AN,

AN AN AN NN NN
D NIL NI N NN N NN N NV

SAUDI INDUSTRIAL NN
N N NI NI N NN N NN NV

NN NN N N AN NI TINIININN,
N N N N N NN NN NI NI NI NI NV
N N N N N NI NI NI N NN NI NI
PN N N NI N XN N NI N NN NI N
N N N N N N NN NN NN N NN N
NN AN N AN AN N AN AN AN NN RN NN 2N
N NN NN AN NN AN AN AN AN NN N
N NN N NN INININIONINININ

sisco.com.sa - /,
- Ft



https://www.sisco.com.sa/

SISCO | The First publicly listed, full-cycle logistics and A
infrastructure investmentcompany 7

";f?', National Industrial —
E‘-"r?.‘;c.'f-‘:- Development and —
#%FR Logistics Program .

Portfolio of market Positive Outlook and Track record of Operatein Successful longterm
leading key enabler of National generating strong resilient sectors trackrecordin concessions
infrastructure Industrial returns and solid enabling attractive developing signed over the
assetsin the GCC Developmentand cashflow risk- adjusted assets last 10 years

with supporting
market
fundamentals

Logistics Program

Business readiness and
strategicalignment to

national priorities
makes SISCO akey
Vision 2030 enabler

SAR 4bn+

generation ability

+135%

returns

>12%

10%



Strong capabilities across the Group LY

Management
capabilities

Public stakeholder management Concession Financing Investment and Deal Structuring
- High and long-standingreputation - High andlong-standingreputation Capital raising (institutions & banks) Strong investment team deal flow
- Mawani, Modon and SWPC relations - Mawani, Modon relations for Projectfinance management generation, transactional capabilities

for strategic assets. strategic assets

Operational
Capabilities

Operational execution Project Development Scale JVs & partnering

.Strong ngra!tional know-how - Unique greenfield delivery experience SISCQ has stro-ng history Qf - Experience inJV

in subsidiaries - Several business development Sl pefielioeomgeiies - Abilityto attractindustry leading partners

opportunities
Strategic Partner International Partners / Joint Ventures Local Joint Venture’s

Access to
strategic
Partnerships

5 4 wigl o o

Contracting
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SISCO Investments | A portfolio of market leading companies {4

Strategy development /Y' Deal sourcing
Capital structure optimization ‘A Capital growth / realization
Governance enhancement seiny Shareholder returns

Infrastructure

. . Tawzea 10%
Ports & Logistics |
Kindasa 6%
|

Share Holding

e Logistics—84%

Green Dome 3%

Ports Share Holding /~
Isnad 1% /~ Water - 16%
: b Total AUM S . .
it l)a_;gl\);\ﬂ::vil\?:snmmu 36.4% SA Talke 10% ({‘{-\j}) 8’J gJ 50%
o SAR 4+B & huzen
RSGT 59% , o
4aga20)l olgall g jgil ulgall E8paiull
Logistics
LogiPoint 11%
LogiPointgg 76% Kmdam = a:u‘chuj 65%
S.A. TALKE 33.3%
gﬁ!b,i_uu 270
A 3L.7% Portfolio companies are 1stor 2" in their sector

@“‘*me 97% Strongsynergies across portfolio



SISCO Portfolio Building journey LY

=) Q = o5

(70N
Kindasa jgi =
WATER Senvices 8J 2 "
T '32) . Sisco sells a 21.2% stake in in RSGT to
Founded with a capital of Set up Kindasa, the first AWz Bain Strategy RSGT signs new 30-year COSCO and PIF for SAR 556.5 m
SAR 58 mn to develop and private sector seawater Tawzea is established as o 2015-2020 concession for the entire North
invest in industrial estate water desalination plant joint venture between SISCO Container Terminal to become the /d !
support services and Amiwater largest container terminal in KSA
@ SISCO achieves the highest-ever
e revenue of SAR 9212 mn
RSGT develops Terminal 2 =
to increase capacity from Tawzea signs a 25-year BOOT CLITE
L3mn to 16 mn TEUs contract for the Taif ISTP project Acquisition of Elite

foes) o2
2] il i B e
LoglPPl!lt N i= nro ubll‘;‘:.rr:'.:v TEm AL
Established Logipoint, SISCO becomes a publicly Established Red Sea Gateway
KSA's first private sector traded Company with the Terminal (RSGT), Saudi Arabia’s
developed bonded listing of shares on the Saudi first private sactor Build-Oper-
re-export zone (BRZ) Stock Exchange (Tadawul) ate-Transfer project in Jeddah ﬂl )
pciey Els sl 53] a
e T (T Board approves plan to buy a
o - ! - 31.7% stake in logistics investment
SISCO invests in SA TALKE to RSGT completas main RSGT completes takeover of North fund Green Dome, through
become a leading chemical berth expansion to Container Terminal increasing subsidiary LogiPoint, to deepen
logistics solutions provider increase capacity from copacity from 25 mn to 4.0 pene(raﬂctn in the logistics
1.8 mn to 2.5 mn TEUs million TEUs from 2.5 TEUs SSIVicas space
o o SISCO appoints Khalid Suleimani
‘@} as CEO to lead next phase of
growth
SISCO achieves its highest-ever
net profit of SAR 139.4 mn Elite completes an acquisition in

Kuwait to expond GCC presence



SISCO Board of Directors w2023 - 30/6/2026)

Non- Executives Board Members Independent Board Members
« & »
Wy &
¥ 1 = y
P e Eng. Saleh Hefni Mr. phmad Rabiah Vs, Muneera Mr. Talal ALDakhil M. Nader Ashour S —
Aireza Nagadi
* Chairman of the Board Vice - Chairman of the Board



Industry-leading senior management W

Strong management teams with decades of experience

Mahmood Hussain

CFO

22+vyears in financial

and investment management

Khalid Suleimani

CEO

25+years in VCInvestment, Digital
transformation and Entrepreneurship

Logistics Water
Jens Floe Farooq A Shaikh Abdullah Tuwarigi
CEO CEO CEO
25+ years inthe infrastructure and 20+ years in shipping and 22+ yearsin Finance and Business
maritime sector logistics management

LogiPoint

Aubutagll il sl guSat

B —=f=lileagkse
H RED SEA GATEWAY TERMINAL

Kindasa (&) duwluis

WATER SERVICES ol o)l oiloa Al

Hisham Al Bahar Mark Benzahia Mohammed Halawani

MD MD CEO
18+ years inlogistics and 18+ years in supply g8 13+ years in water
investments chain and logistics S.A. TALKE % industry

| & o
GreenDome) m @ ey

TAWZeR




SISCO Structure- Portfolio Companies ot

. SISCO
Portfolio Company Shareholding %

RSGT 36.4% Holding level

LogiPoint 76%

Operating

Isnad 97% level
S.A Talke 33.3%
Ports &
Logistics Elite 24%
Portfolio RSPD 60.6%
RSPDI 60.6% F==-=--
RSPD] o S.A. 1 1 ]
e 36.36% - Isnad LogiPoint Talke ; 3PLCo ,' Kindasa Tawzea
\ o — =
GDI 31.7% ‘ R ‘
| New Saudi 1 Elite
. . RSGTI RSGT | el ogistics
W Kindasa 65% o
ater
Portfolio
Tawzea 50%

Opco’s SPV

= ————-
1 Under 1
\ Development




SISCO’s Value Proposition | A compelling investment case

Successful Track Record In Greenfield

Strong track record of developing landmark greenfield projects into successful
platforms and attractive brownfield investment opportunities

Hands-on Approach to Investment Management

Activeinvestment managementapproach hasseen SISCO acquireand grow lucrative
brownfield investment opportunities

Synergistic Portfolio
Boasts a comprehensive portfolio of synergistic businesses thatprovide anintegrated
end-to-end logistics platform

Strategic Footprint Across KSA
SISCO’s logistics businesses arelocated atthe heart of Jeddah’s industrial zones and
the busiestportin theKingdom

Positive Outlook Supported by Saudi Vision 2030
Well-positioned to benefit from key national level initiatives that will drive growth
acrossSISCO’s core operating sectorsin Saudi Arabia

AccesstoCapital
Ample availability of capital will drive SISCO’s forward-looking investments and
expansion plans

Defined Growth Strategy
Clearly defined medium-term growth strategy with capacity to deliver on ambitious
targets

Consistent Dividend Policy
Plans to maintain consistent dividend policy and continue generatingincreased value
for shareholders

Strong Management Team
Strong governance framework and experienced management teams has enabled
SISCQO’s activeinvestment management approach and growth story

Robust Governance
Strong governance framework and highly experienced Board to oversee portfolio
companies



SISCO’s Footprint

GCC Footprints Global Footprints

Business Operation Kuwait
Locations
O Water _
0 .
ahrain
OO

‘| Qatar UAE

Saudi Arabia
KSA : Jeddah | Rabigh | Taif | Madinah | Neom |

Wy

Tabuk | Riyadh | Dammam | Jubail | Alkharj | 1 — ——
il B Jr.o s

RED SEA PORTS DEVELOPMENT COMPANY

Sudair | Shagrah | Zulfy | Buraidah | Qassim |
Arar | Hafr Al-Baten

GCC: UAE | Qatar | Bahrain | Kuwait

Logistics Water

olioll iloa Al

- - - ﬁ ioJ
B eoodlalsahas g S.A. TALKE =7 Kindasa ) dwlais @ 78:&1}22
AD [t

i RED SEA GATEWAY TERMINAL

s 01 BLITE

Support Sarvices Operation Company

LogiPoint

)




SISCO’s 5 Year (2021-2026) Strategy Update

6X26



Our
Ambitions

Our Strategic Ambitions e

il

Leveraging our knowhow and strong asset base to be a leading
logistics and infrastructure investment company in the region with

presence across the value chain

Become a National Champion in more than one vertical in the

core logistics segment

Be a partner of choice for strategic investors in infrastructure

Increase regional and international foot print. Transform RSGT into
an international multi-port operator, and expand Green Dome

operations

12



SISCO Accelerated Business Model Moving Forward

Center of Knowledge Develop Concessions Access To Partnerships Access To Capital Center of Excellence

Greenfield Brownfield

Partial Exit for mature business
Fuels access to Capital

SSSSS

13



6X26
Strategy Key

Transformation
Initiatives Update

&
>

EIS(_:O

* Submitted bid for Bangladesh
» Additional concessions being
pursued inEast and West Africa

Logistics Eb

* Increased bonded zone warehouse
capacity to100km?2

* Work has commenced on Khumra Logistics
Park and MODON Logistics Hub

* 25k sqm launched in April 2023 for Aramex

* 25k extra sgm will be completed in 2H

2023

* Evaluating acquisitions to
complementElite

3PL

* In discussions over
several acquisitions

. / "~.- W
* Reviewing strong pipeline L o "--.,|I ooy o '.II
ofdeals \ eS|
\0g\>
rea\—es"a‘e
psset CQutside
) weaVy Jeddah
Water 0

—

* Extended concession by 5 more
years in May 23.

* IntegratedService Offering

* Scale up businesses. Won 4/6 ISP
projects already (Taif)

Fortify national championship

Diversify intosupporting activities /integrated
offerings

e Capacityincreasedto6.2 millionTEU

* Commenced development
of new facilities

14



2021-2026 KPI Targets =

Logistics

LOGISTICS

Single
6.2 M TEUs Terminal 75K sQM 51% 60% 2nd
n
Multi
8.8 M Terminal
_B TEUs _
- . ~--R | & . ¥ 1soksam B 75% 75% 1st
2026 Target 2026 Target 2026 Target 2026 Target ' B ;0_2_6_T;rget ' E)Z—G_'_I';rget
Current capacity Consolidation Bonded Zone Market Sharein Market Share Market Position
Capacity Petroleum Logistics
Group Revenue EBITDA Margin AUM 6 B B h
y the Year 2026

(6X26)

>2B >40 >6B

SAR % SAR

15



SISCO will leverage leadership position across the Logistics value chain

Platform
Company

Business
Strategy

Growth
opportunities

Logistics high
level Value
Chain

Logistics Infrastructure

IED) SEA PORTS DEVELOPMENT COMPANY

) o=l sdleslsalbao
= RED SEA GATEWAY TERMINAL

Continue bidding
for KSA
concessions and
expand
internationally
organically and
inorganically

East/West Africa
Bangladesh

Saudi concessions

Linehaul/
Terminal operations

—

LogiPoint

Build on the BRZ
and Logistics
Parks model

Focus LogiPoint to
be big box logistics
leader

Jeddah (Khumrah
and MODON
developments )

Riyadh

Warehousing

3PL/ 4PL

Specialized 3P L Logistics

(Petro-Chem)

Logistics Services
Adjacencies

In development

@cmwumml Lo es s
[AD Support Services Operation Company

Roll up strategy in:
Food and
Beverage, FMCG
and Pharma (“Cold
Chain”) as target
sector

Acquisition of 3PL
cold chain players

Strategic
partnerships

E-Commerce

Long/shorthaul

S.A. TALKE

L“Ab_i_u.u

Achieve
consolidation and
selective regional
opportunities

Explore growth in
new services

Expansion and
consolidation of
petorochem
logistic services

(

Warehousing
/ Export

—

Create an end to
end to supply
chain logistics
leader with focus
on LTL/FTL and
expand regionally

KSA expansion

Grow Kuwait
business organically

Lastmile
(B2B)

- _—

In development

Expansion into
value-add services
and logistics
adjacencies

Acquisition of niche
logistics value add
services players

Bolt-on acquisitions
to increase scale

16






Income Statement Highlights bk

SAR millions (adjusted: excludes accounting construction revenue)

GROUP REVENUE GROSS PROFIT & MARGIN
46.8%  54.1% 52.0% 46.4% 53.0%
5003 % % % % %
409.3 264.9
189.9
261.4
213.2 2389 129.1 135.8
99.7

Q222 Q123 Q223 H1'22 H1'23 Q222 Q123 Q223 H1'22 H1'23

* Q2’23 Group revenue improved compared to last year (+22.6%) on the back of strong performance by the Ports & Logistics segment.
* H1’23 Group revenue improved by 22.2% from H1 2022 on the back of overall improvement across all segments.

* Q2’23 gross profit improved 36.3% as compared to same quarter previous year due to strong revenue growth. H1’23 gross profit grew by 39.5% from H1’22 due to
more conducive market conditions and improved global supply chains as compared to H1 2022


https://www.sisco.com.sa/

e
‘A,
OPEX And Investment Income Dyl
SAR millions
OPERATING EXPENSES INVESTMENT INCOME
8.4 8.0 9.7 14.8 17.7
0.8
99.4
I
12 0.3 0-5
470 455 54.1 —
6.2
.
Q2'22 Q1'23 Q2'23 H1'22 H1'23
Q2'22 Q1'23 Q2'23 H1'22 H1'23 B Tawzea SA Talke B Others

* Q2’23 operating expenses increased due to higher insurance and business development and employee costs. OPEX is expected to stabilize going forward.

* Q2’23 investment income rose 15.7% QoQ due to improved profitability of Tawzea and SA Talke. H1’23 investment income grew at 19.6%


https://www.sisco.com.sa/

EBITDA and Net Income

SAR millions
ADJUSTED EBITDA & MARGIN

52.5% 61.8% 58.1% 51.4%  59.9%

299.7
210.3
147.6 152.0
111.8
Q2'22 Q1'23 Q2'23 H1'22 H1'23

as in equity accounted associate companies..

Adjusted Q2’23 Adjusted EBITDA improved to SAR 152.0 m and a healthy margin of 58.2%.

ADJUSTED NET INCOME & MARGIN

1.5% 8.2% 8.6% 1.6% 8.4%
41.9
22.4
19.5
6.7
3.1
Q2'22 Q1'23 Q2'23 H1'22  H1'23

Adjusted Net income of SAR 22.4 million grew by 616.4% compared to the same quarter last year, due to performance improvements across all the segments as well

H1 2023 period, adjusted net income was SAR 41.9 million, increased by 524.6%, due to a stronger first half as compared to previous year.


https://www.sisco.com.sa/

Adjusted Free Cash Flow And Net Debt bl

SAR millions
ADJUSTED FREE CASH FLOW DEBT
33.6m 197.5 m
17 986.2
I 821.4 787.8 788.7
-32
2023 H1 23
Q222 Q123 Q223 H1'22 H1'23
Total Debt B Cash and Short term deposit Net Debt

* Free cash flow for Q2’23 is SAR 17 million (inflow) compared to Q2’22 cashflow of SAR 32 million (excluding one offs) due to improvement in results

* During Q2’23 total debt increase to 986.2 million and cash remain steady. As a result, net debt rose to SAR 197.5 million.


https://www.sisco.com.sa/

SISCO | Q2FY23 Earning Presentation |
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Ports & Terminal Snapshot | Q2’FY23 i

SAR millions
REVENUE GROSS PROFIT & MARGIN NET INCOME & MARGIN VOLUME (TEUS ‘000)
165.7 1943  209.9 322.0 404.2 49.0% 55.7% 52.4% 49.7% | 54.0% -0.3% 10.7% || 8.2% 03%  9.4% 688 781 796 1,353 1,577
218.0
38.0
159.9
136
922
109. 20.7
107.9 2992 17.3 853
- 92 81.1
72 89 655
45 47 a3 ] 175 <00 I 655
;B os 19 o oo f e
Q2'22 Q123 Q2'23 H1'22 H1'23 Q2'22 Q123 Q2'23 H1'22 H1'23 Q222 Q1'23 Q2'23 H1'22 H1'23 Q2'22 Q1'23 Q2'23 H1'22 H1'23
B Gateway Transshipment B Consignee B Gateway Transshipment

* The revenues for Q2FY23 demonstrated a notable improvement, reaching SAR 209.9 million compared to the same quarter of the previous year

* Gateway volumes in Q2FY23 exhibited a remarkable increase of 34.6% when compared to Q2FY22, while trans-shipment volumes also experienced growth, improving
by 4.4%.


https://www.sisco.com.sa/

Logistics, Parks & Services Snapshot | Q2’FY23

SAR millions
REVENUE
22.1 21.8 28.8 450 50.6

25.3
22.4
15.8 17.4

H1'22 H1'23

14.5
79 o6 9.4
=n B3

Q2'22 Q123 Q2'23

H Land Warehouse M Service

GROSS PROFIT & MARGIN

44.6% 43.2% 52.7% 43.9% 48.6%

24.6
19.7
15.2
9.9 9.4 I

Q2'22 Q1'23 Q2'23 H1'22 H1'23

NET INCOME & MARGIN

146% 18.4% 22.1% 15.1% 20.5%

10.4
6.8
6.4 100%
4.0
3.2

Q2'22 Q1'23 Q2'23

Q222 Q1'23 Q223 H1'22 H1'23

* Q2’23 revenue rose 30.5% from the same quarter last year. And Net income improved to SAR 6.4 million.

* Q2’23 gross margins improved significantly to 52.7% from 44.6% in Q2’22. This growth can be attributed, in part, to the successful operation of LogiPoint's new

21,000 sg m warehouse.

OCCUPANCY (%)

100%

100%

H Land Warehouse

100%

60%
45%

H1'22 H1'23

,;’

‘A,
g5

SIS-CO

100%
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A
[ ’ ‘7
Water Solution Snapshot | Q2’FY23
SAR millions
VOLUME, WATER SOLD
REVENUE GROSS PROFIT & MARGIN NET INCOME & MARGIN (MILLION M3)
254 228 227 423 455 343% 50.7% 47.3% 242% 49.0% 13.9% 30.3% 20.8% -2.0%  25.6% 4.4 4.0 3.9 7.6 7.9
5.0
3.9
B [ ] 223 110 as | [ 22
23 . 6 179 80 6.9
. s 116 407 10.2 4.7 1 B
9.7 8.7 3.5 '
8.9 9.2
B
1340811 0s o 24 W 22
08
Q2'22 Q1'23 Q2'23 H1'22 H1'23 Q2'22 Q123 Q2'23 H1'22 H1'23 Q2'22 Q1'23 Q2'23 H1'22 H1'23 Q2'22 Q123 Q223 H1'22 H1'23
B Tawzea M Others B Other revenue W Tawzea Others

* Revenues of the Water segment decreased marginally compared to Q2 of last year due to decline in volumes

* Gross profit margins showed a strongimprovement to reach 47.3% for Q2FY23 from 34.3% in Q2FY22. The margin expansion is attributed to a d ecrease in depreciation
cost and improved sales mix and pricing.


https://www.sisco.com.sa/

SISCO | Q2FY23 Earning Presentation | May.
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TAWZEA Snapshot | Q2’FY23

SAR millions
REVENUE GROSS PROFIT & MARGIN NET INCOME & MARGIN
12.2%  10.7% 13.9% 11.8% | 12.4% 5.8% | 2.9% | 7.2% 5.1% 6.6%
187.3
12.3
151.6
23.2
7.9
17.9
90.2 97.1 7
79.2 I 13.5 5.3
46

9.6 9.7 I

Q2'22 Q1'23 Q2'23 H1'22 H1'23 Q2'22 Q1'23 Q2'23 H1'22 H1'23 Q2'22 Q1'23 Q2'23 H1'22 H1'23

* Reported adjusted revenue (excluding construction revenues) to SAR 97.1 million during Q2FY2023.

* SISCO’s share in net income was SAR 3.5 m for TAWEZA, 54% higher than same quarter last year.

SISCO SHARE OF NET INCOME

6.2

3.9

2.7
2.3

Q222 Q123 Q2'23 H1'22 H1'23


https://www.sisco.com.sa/

SA TALKE Snapshot | Q2’FY23 bk

SAR millions
REVENUE GROSS PROFIT & MARGIN NET INCOME & MARGIN SISCO SHARE OF NET INCOME
24.6% @ 26.4% | 25.8% 23.9% 18.8% 17.8% | 17.7% 19.8% 17.2% 18.8%
154.9 40.4 29.2
15.5 5.7
Q2'22 Q1'23 Q2'23 H1'22 H1'23 Q2'22 Q1'23 Q223 H1'22 H1'23 Q2'22 Q123 Q2'23 H1'22 H1'23 Q2'22 Q123 Q2'23 H1'22 H1'23

* SA Talke revenues increased to SAR 78 million during Q2FY23.
* SISCO’s share of SA Talke’s net income was SAR 5.7 million, 16.3% higher than the same quarter last year.


https://www.sisco.com.sa/

Appendix: Portfolio Company Overview



Red Sea Gateway Terminal (RSGT) gt

. Bl ootsdlalsanss Plan for international Further strengthening KSA
Ove rVIew = RED SEA GATEWAY TERMINAL . g ) g
expansion leadership
¢ Industry: Container Terminal Operations ¢ Current concession: Red Sea Gate Terminal
e Foundation: 2009 (JIP, KSA) + North Container Terminal * Active pipeline of * Plan to grow KSA volumes &
(JIP, KSA) concessions become National Champion
e Headquarters: Jeddah, KSA . L
e Concession expiration: 2049 .
e Port of Operation: Jeddah Islamic Port ) * Management team with * Grow JIP to 6.2M TEUs
o hio: RSPD (60%). PIF (20%). C Shiooi * Capacity: 6.2M TEU international experience
e Ownership: , , Cosco Shippin . . . i ;
Ports (20‘;:) (60%) (20%) PPing Best Terminal Operator of the Year at Ship Tek (APMT, ICTSI, DPW) Target additional ports in
Awards 2022 . ' . . KSA - r.1ew con.C('as.smns and
e SISCO’s Effective Shareholding: 36.36% _ ) * Strategic relationship with potential acquisitions /
* Selected for Saudi Global Champion Program COSCO to potentially enable consolidation opportunities

international investments.

0 0o

Y Throughput (Mn TEU)

Leading container terminal Strong performance
operator in KSA (financial, operations)
3.0 Jg
2.6
* Highest container * SAR 764M revenue *
1.9 throughput in KSA (2022); 13% CAGR 2017-22
1.6 (~28% share in 2022)
13 * JIP ranked top quintile as
* Position further consolidated per WB Container Port
by acquisition of NCT in JIP Performance Index 2020
2017 2018 2019 2020 2021 2022

* Revenues excluding accounting construction revenues



Value creation model in action: RSGT concession

Inception and background

e 1stprivate container terminalin the Kingdom

e 1 of 3 terminal operators in Jeddah Islamic Port

e Terminal capacity of 6.2 Mn TEU

L"- ro=lllisdlasgsalbso
= RED SEA GATEWAY TERMINAL

S

AQUIRE
[2009]
*Took over terminal operations

from a competitor atJIP —
Lead terminal operators atJIP

o

=

GROW
[2010 - 2020]

[Governance /
management initiatives]

[Operational metric
improved]

Became the largest
terminal operator in KSA

Enroute to increasing
terminal capacity to
5.2Mn TEU

o

REALIZE

[2021]

Divested 21.2% of direct
equity stake to PIF and
COSCO at SAR3.3Bn
valuation

With the onboarding of
COSCO and PIF, RSGT is
better geared for the next
leg of growth

Realized 250% ROl and
13.5% IRR

44

THE FUTURE

Better positioned for
international expansion -
Key success: Patenga Port,
Bangladesh

Expansion in RSGT
Terminal atJIP

Ideally geared for local
expansion opportunities

32



Lo gl Point Log_i__Pointﬁ

&rturaglll Ciloaall gisa

o 0o

Overview Logipaint” (" Strategic Locations

* Industry: Logistics Real Estate 1. JIP: Bonded Re-Export concession with Mawani
over an area of 900,000 sgm till 2039. JIP handles
70% of the national traffic

¢ Foundation: 1999

e Headquarters: Jeddah, KSA
2. MODON: BOT agreement with MODON over

* Base of Operation: Jeddah Islamic Port, MODON 120,000 m?2 till 2039. LogiPoint Logistics Parks
and Khumrah in Jeddah located in the heart of industrial area Modon 1
* Employees: 157 3. Khumrah: Concession signed with JUDRUC over an
o Ownership: SISCO (76%), Xenel (24%) area of 315,000 sqm till 2053 in Khumrah, the 2nd
. . . . largest logistics hub in the Kingdom
e Attractive portfolio at strategic locations
Utilization Revenue Analysis (SAR mn)
93% 93% 99% 100%
85% e —
—_— 54
60% 58% &
49% 50%
W
20 -
2018 2019 2020 2021 2022
2018 2019 2020 2021 2022

e QccUpancy "Land" e (Qccupancy "Warehouse" Land Lease B Warehouse Lease M Service Revenues




S.A Talke

Overview

S.A. TALKE

Leﬁlb,i_u&

S.A. TALKE

(??LJBJ O

o
K®J Service Offerings

¢ Industry: Logistics solutions for Chemical
and Petrochemical Industry with Fleet
O&M Services

o Started Operationsin 2003

e Ownership: SISCO (33.3%), Alfred Talkie
(33.3%), Azmeal (33.3%)

¢ Market Share: 50%

0 0 0

Y% Volumes (‘000 Tons)

Markel Leadership position
S.A Talkie has been a service
provider to

TASNEE for over 17 years
SPCO for over 12 years
SABIC for over 9 years
Petro Rabigh

Market Share

13,474

9,971
8,932 9,037

2018 2019 2020 2021

Logistic Solutions Transport Services

i * Individual transport solutions for bulk !
: liquids, dry bulk and packed products !
1

Logistic analysis & consultancy

Optimisation of logistics processes

Turn-key construction of logistic Technical Services

plants
o ) * Maintenance Services ¢« Container terminals
Storage and logistic solutions for DG

and Non-DG products —including * Spare parts * Value added
liquid, powder and granulates management services

M Revenue & Net Profit (SAR Mn)

15,024
Il s.A.TALKES0%
B «KNK18%

2022 B Almajdouie 26%

308
277
250 259 261
. I K I - I . .
- Schmidt 1%

HALA 1% 2018 2019 2020 2021 2022

. mR Net |
Global Marine 4% evenue etincome
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OverViEW GreenDome @ Key USPS
* Industry: Logistics * Active lookout for investment opportunities
. [
* Foundation: 2017  Management team with international experience Go-To Market k Fleet Management&r
e Headquarters: Dubai, UAE (FedEx, Postaplus)
* Thorough expertise in M&A to evaluate international * Signature customer experience * Forecasting, tracing, & analytics
investments opportunities . . capabilities
« Ownership: SISCO (31.7%), RHS Logistics (31.66%), _ Strong Business development .
Sharaf Group (31.66%), MS (5%) Target Geographies and marketing capabilities * Streamlined processes
e SISCO’s effective shareholding: 24% * Primary — KSA, UAE, Bahrain, Qatar, Oman & Kuwait * Cost efficient
» Secondary— Turkey, Egypt and Morocco
.. et
Organization *3e Technology @
O ~0 O ¢ il
K@ Service Offerings ;2 Customer Segments [l Key Customers , . o
— * Agile structure to allow for * Inhouse technical capabilities

* Core — LTL, FTL, Last Mile, * Multinational Corporations * Acquisition of Elite Co. a fully éxpansion * Partnerships in capabilitiesfor
International Courier, O o LT e integrated land freight and * Centre of excellences capital light approach
Custom Brokerage, White courier solution provider
Gloves, Temperature * SMEs

Control, Cross-Border
Express and Contract

* Online Retailer

Logistics
Fmancnal Targets
* Supplementary — Dedicated
Contract, Freight Forwarding, EBITDA % ROC Net Debt/EBITDA

ScaaS and Digital Brokerage 14-16% 13-16% <3x



Kindasa (&) tuwlais

WATER SERVICES oltoJl uloa )

Kindasa Water Services

. Kin =) 0 Qo0 i i
Overview wmﬂ?ﬁg - ad.ﬂl?:g ~2> 2022 Private Sector Water Market Price (SR/m3)
¢ Industry: Water Solutions ¢ Current net dependable capacity 100K m3/D
2.00-3.00 4.00 5.00 6.00
¢ Foundation: 2000 e 73% private sector water market share in Jeddah,
e Headquarters: Jeddah, KSA 2021 |_ | J
° . . . 3
« Employees: 120 Annual sales volume: 15.5 million M3®/year T T
° . . . . 3
« Ownership: SISCO (65%), Abdul Latif Jameel (AL) Annual production volume: 17.2 million M3/year gther s‘man CAWACO o KINDASA
(35%) e Utilization: 89% Or.npet't?lrs Moya Bushna
using wells 4'75 5.00 5.11
e First private desalination plantin the Kingdom water

—!| Five-Year Plan

000

~” Revenues SAR ('000 WP” Net Profit SAR ('000
\_ ( ) ad ( ) Increase Market Share B

97,369 11,765 * Increase market share in Jeddah * Participate in SWPC Future
to 90%. Projects
9,740
93,740 6278 93,012
- soa  sora 02 Local & Int. Projects @ JVs & Acquisitions %"
* Search for new BOT, BOO, EPC, * Pursue JV or Take Over of local
O&M projects inside & outside companies specializedin
KSA Desalination Plants Construction
2018 2019 2020 2021 2022 2018 2019 2020 2021 2022 and O&M
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Tawzea

. ) 8409
Overview (@ Vision
@ To be a leading regional developerand services provider in the
¢ Industry: Water Solutions e Proven PPP Development and O&M capabilities. municipal and industrial water and environmental sectors, without
di iating the TAWZEA brand f Il d it t.

¢ Foundation: 2006 e Serving 2700+ factories and 500k+ inhabitants everdissociating the randirom excetience and commitmen
e Headquarters: Jeddah, KSA e 5 Concessions; 8 O&M contracts MISS!On ) ) o )

Committed to implementthe best practices providing water services and
e Employees: 425 e 4/7 Concessions Won in 2021 for Waste-Water environmental solutions to serve community, environment, and industries.
« Shareholding: SISCO 50%, AMIANTIT 50% Treatment

220,000 m3/d PW pumping capacity; 132,000 m? 0.0

e Municipal and industrial water solutions, including * 2 Clients

potable water, sewage collection and recycled /d WW treatment capacity

water
. lg‘Vflqch,,T‘ . . . ' oladl wlalpdd diag el dapadl
M Revenues SAR ( 000) W NEt PrOflt SAR ( 000) MODON U:—O I Saudi Water Partnership Company
WI@MQ&;&MIQM&J)Q@HIMI T

22,154
336,228 20,626 20,475

285,464 18,178
268,906 557091 263,313 260,757 15539
’ 14,226 r
atbaqllalall a4 puds
National Water Company

2017 2018 2019 2020 2021 2022 2017 2018 2019 2020 2021 2022
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