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Disclaimer​
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This presentation is strictly confidential and is being shown to you solely for your information and may not be reproduced, retransmitted, further distributed to any other
person or published, in whole or in part, for any purpose.

This presentation has been prepared by Saudi Industrial Services Company (SISCO) and reflects the management’s current expectations or strategy concerning future events
and are subject to known and unknown risks and uncertainties.

Some of the statements in this presentation constitute "forward-looking statements" that do not directly or exclusively relate to historical facts. These forward-looking
statements reflect SISCO’s current intentions , plan, expectations, assumptions and beliefs about future events and are subject to risks, uncertainties and other factors, many
of which are outside SISCO’s control. Important factors that could cause actual results to differ materially from the expectations expressed or implied in the forward-looking
statements include known and unknown risks. SISCO undertakes no obligation to revise any such forward-looking statements to reflect any changes to its expectations or any
change in circumstances, events, strategy or plans. Because actual results could differ materially from SISCO’s current intentions, plans, expectations, assumptions and beliefs
about the future, you are urged to view all forward-looking statements contained in this presentation with due care and caution and seek independent advice when evaluating
investment decisions concerning SISCO.

No representation or warranty, express or implied, is made or given by or on behalf of SISCO or any of its respective members, directors, officers or employees or any other
person as to the accuracy, completeness or fairness of the information or opinions contained in or discussed at this presentation.

This presentation does not constitute an offer or invitation to purchase any shares or other securities in the Company and neither it nor any part of it shall form the basis of, or
be relied upon in in connection with, any contact or commitment whatsoever.
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Highlights Q1 2022
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Financial highlights Operating highlights



Strategic Updates

1.
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Strategic objectives

1

2

3

Revenue of SAR 2 
billion by 2025

Target ROIC of 
more than 12% 

Targeting 50% revenue and net 
income contribution from 

Logistics and Water segments

Strong total 
returns for 

shareholders

Sustainable 
dividend 

distribution
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Segmental transformation

PORTS LOGISTICS WATER

Single port operator 
in JIP

Largest port terminal

Multiport operator

Diversified cargo type

New concessions

Fortified leadership

Focus on logistics real 
estate

Asset heavy

Asset light

End-to-end logistics 
solutions provider

Catering to growing 
e-commerce

Standalone

Opportunity to 
consolidate

Integrated solutions

Scale-up businesses 
and achieve market 

leadership

C
u

rr
en

t
Fu

tu
re

Creating an integrated 
logistics platform 
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Capital allocation policy 

Investment Criteria 

Alignment with 
strategic 
priorities 

Macroeconomic 
and sector 

analysis 

Fundamental 
analysis 

Investment opportunity identified 

Target IRR 13-15%

Opportunity analysis

1

3

2

Updated Dividend Policy 2022-2023 



Financial 
Performance 

2.
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Income statement highlights​
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254

205 196

Q1 2021 Q4 2021 Q1 2022

Revenue

135

91 90

Q1 2021 Q4 2021 Q1 2022

SAR millions (adjusted: excludes accounting construction revenue)​

Gross profit

53.2% 44.4% 46.0%

• Revenue impacted by ongoing global supply chain disruption and COVID restrictions in China as well as a temporary closure of the Kindasa water facility for 2 months.
• Gross profit for the period declined to SAR 90.2 million in Q1 2022, from SAR 134.9 million in the same period last year.
• Gross profit margin for the period was 46.0% compared to 53.2% in Q1 2021.

GP margin
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OPEX and investment income 
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Investment Income

SAR millions ​

40
45 44

Q1 2021 Q4 2021 Q1 2022

Operating Expenses 

1.6 2.1 1.6

3.9
4.2 4.7

0.3

-2.0

0.1

Q1 2021 Q4 2021 Q1 2022

Tawzea SA Talke Others

• Stable investment income; updated five-year strategy for growth aims to invest in assets with a significant opportunity to be scaled-up and accelerate the returns timeline.
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Income statement highlights​
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32

-1 1

28

6 4

Q1 2021 Q4 2021 Q1 2022

Reported Adjusted

Adjusted net income

• Net income decreased to SAR 0.8 million in Q1 2022 following a decline in Group revenue and a net loss in the water segment. 
• Excluding the impact of the one-off loss incurred by the water segment due to the temporary plant closure, adjusted net income for Q1 2022 is SAR 3.6 million compared to 

SAR 27.7 million for the same period last year.

SAR millions​

Adjusted EBITDA and Margin

145

104 97

Q1 2021 Q4 2021 Q1 2022

57.1% 50.8% 49.3%

EBITDA margin
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Free cash flow and net debt
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Free cash flow Net debt

SAR millions ​

• Free cash flow for the quarter was impacted by the reduction in net income.
• Ample capital to drive updated five-year growth strategy, through investing in assets with significant opportunity to be scaled-up.
• Healthy cash position, enabling attractive dividend, whilst delivering long-term shareholder value creation.

772
705

892
826

FY 2021 Q1 2022

Debt Cash & Bank Net Debt

-120 -121

54

74

-12

Q1 2021 Q4 2021 Q1 2022



Segment Analysis

3.
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PORTS & TERMINALS
SNAPSHOT | Q1 2022

Volume (TEUs ‘000)
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Impacted by ongoing global supply chain disruptions and the resumption of pandemic 
restrictions in China, which suppressed imports during the quarter, affecting gateway and 
transshipment volumes. 

80 65 66

47
48 43

79

47 48

Q1 2021 Q4 2021 Q1 2022

Gateway Transshipment Consignee

48.3% 50.4%58.2%

331 245 243

447
449 422

Q1 2021 Q4 2021 Q1 2022

Gateway Transshipment

694 665759

Revenue (SAR million) and GP margin
243,000 TEUs
Gateway volume

422,000 TEUs
Transshipment volume

665,000 TEUs
Total volume

-22% vs Q1 21
-1% vs Q4 21

-6% vs Q1 21
-6% vs Q4 21

-12% vs Q1 21
-4% vs Q4 21

41

4
2

Q1 2021 Q4 2021 Q1 2022

Net income and margin

2.6% 1.0%20.0%

GP margin Net income margin
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3 3 3 

7 8 8 

12 13 12

Q1 2021 Q4 2021 Q1 2022

Land Rent Warehouse Rent Services

LOGISTICS, PARKS & SERVICES
SNAPSHOT | Q1 2022 

Occupancy

Revenue (SAR million) and GP margin
39% Open Yard 
occupancy

100% Warehousing 
occupancy

-26% vs Q1 21
-20% vs Q4 21

-1% vs Q1 21
+1% vs Q4 21

Revenue was broadly flat year-on-year, however the segment’s share of warehouse revenue 
increased during the quarter, supporting gross margin expansion from 36.6% in Q1 2021 to 
43.2% in Q1 2022. 

53% 49% 39%

99% 99% 100%

Q1 2021 Q4 2021 Q1 2022

Land Warehouse

36.6% 33.7% 43.2%

15

3

1

4

Q1 2021 Q4 2021 Q1 2022

Net income (SAR million) and margin

11.2% 5.2% 15.6%

GP margin Net income margin
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Revenue (SAR million) and GP margin

A temporary decrease in production from the Kindasa facility for two months during the 
period impacted performance. All issues related to the decrease in production have now 
been resolved and revenues are expected to return to normal levels for the remainder of 
the year. 

12 11 12 

10 12 
5 

Q1 2021 Q4 2021 Q1 2022

Tawzea Others

10.6%28.9%27.1%

WATER SOLUTIONS
SNAPSHOT | Q1 2022
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266,000 m3
Rabigh volume

2.9 million m3
JIP volume

3.2 million m3
Total volume

-5% vs Q1 21
-22% vs Q4 21

-25% vs Q1 21
-20% vs Q4 21

-24% vs Q1 21
-21% vs Q4 21

1
1

-4

Q1 2021 Q4 2021 Q1 2022

Net income (SAR million) and margin

2.5 2.2 1.6

1.6 1.8
1.6

Q1 2021 Q4 2021 Q1 2022

Volume  - Water Sold (Cubic Meter)

-25.3%6.1%2.3%

4.0 3.14.1

GP margin Net income margin



Summary

4.
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Q1 2022: Positive momentum on strategic initiatives
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Transitory headwinds in the 
global ports and logistics 
sectors and a temporary 

plant shutdown in the water 
sector impacted performance 

during the quarter  

Delivered strategic progress 
with board approval for the 
acquisition of a 31.7% stake 

in Green Dome from 
subsidiary LogiPoint, 

marking a key milestone in 
building our highly-

integrated logistics platform

Attractive shareholder 
returns, with total annual 
dividend of SAR 0.80 per 

share for the financial years 
2022 and 2023 

Strong pipeline of potential 
acquisition targets within our 
strategic focus areas of Ports, 
Logistics and Water, matching 

criteria for long-term value 
creation



Appendix

5.
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Revenue and gross profit composition
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Revenue composition

Group revenue composition 

Gross profit composition

82%

9%

9%

80%

12%

9%

Ports

Logistics

Water

Inner    | Q1 2021   

Outer   | Q1 2022

207
159 156

24
24 23

23
22 17

Q1 2021 Q4 2021 Q1 2022

Ports Logistics Water

120
77 79

8

8 10

6

6 2

Q1 2021 Q4 2021 Q1 2022

Ports Logistics Water

Gross margin composition

SAR millions (adjusted: excludes accounting construction revenue)​

58.2% 48.3% 50.4%

35.4%
33.7% 43.2%

26.3%
27.8% 9.0%

Q1 2021 Q4 2021 Q1 2022

Ports Logistics Water
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Net income by segment
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Reported net income by segment Adjusted net income by segment

SAR millions

26.4

1.2 0.3
-0.2

3.0

0.5 0.6
1.6

0.9

3.2
-0.2 -0.3

Ports Logistics Water HO

Q1 2021 Q4 2021 Q1 2022

26.4

1.2 0.3

4.4
3.0

0.5 0.6
-4.90.9

3.2
-3.0 -0.3

Ports Logistics Water HO

Q1 2021 Q4 2021 Q1 2022
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Net income adjustments

• Adjusted net income for Q1 2022 excludes the impact of the one-off loss incurred by the water segment amounting to SAR 2.9 million
• Adjusted net income in the comparative period excluded the reversal of provision for Zakat Contingencies (H.O) amounting to SAR 4.6 million

SAR millions ​

Q1 2021 Q1 2022

Reported Net Income 32.3 0.7

Reversal of provision for Zakat Contingencies (H.O) (4.6) -

Impact of the one-off loss incurred by the water segment - 2.9

Total adjustments (4.6) 2.9

Impact on SISCO net income (4.6) 2.9

Adjusted Net Income 27.7 3.6
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Income statement
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SAR millions

*Excludes construction revenue and cost

Q1 2021 Q1 2022 Variance

Revenue* 253.6 196.2 (57.4)

Direct costs* (118.7) (106.0) 12.7

Gross profit 134.9 90.2 (44.7)

Operating expenses (40.1) (43.8) (3.7)

Operating profit 94.8 46.4 (48.4)

Investment income 5.8 6.4 0.6

Finance charges (51.3) (50.6) 0.7

Other income / expenses & Zakat 0.4 (1.0) (1.4)

Group net income 49.6 1.2 (48.4)

Minority interest (17.3) (0.4) 16.9

Net income - reported 32.3 0.8 (31.5)

Net income - adjusted 27.7 3.6 (24.1)
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Balance sheet
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SAR thousands

YE 2021 Q1 2022

Fixed Assets 3,688,092 3,695,536 

Investments 211,707 218,132 

Deferred Tax 4,527 4,527 

Current Assets 1,090,725 1,031,143 

Total Assets 4,995,051 4,949,339 

Borrowings 721,358 704,598

Long Term Liabilities 1,518,547 1,521,252 

Current Liabilities (excl. borrowings) 458,760 456,810 

Total Liabilities 2,698,665 2,682,779 

Equity 2,296,387 2,266,679 

Total Equity & Liabilities 4,995,051 4,949,339 
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Cash flow statement
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SAR millions

Q1 2021 YE 2021 Q1 2022

Operating cash flow before working capital 145.2 480.9 96.1

Net working capital movement (75.4) (197.0) (49.6)

Cash generated from operating activities 69.8 283.9 46.5

Finance charges, Zakat & income tax, EOSB (5.5) (47.6) (7.2)

Net cash flow from operating activities 64.3 236.3 39.3

Net Proceeds from Sale of investments - 648.4 -

Net cash used in Other Investing activities (10.1) (136.9) (50.9)

Net cash used in financing activities 1.6 (194.0) (55.0)

Net decrease in cash and bank balances 55.8 555.8 (66.7)

Cash at the beginning of the period 336.5 336.5 892.3

Cash at the end of the period 392.3 892.3 825.7

SAR million Q1 2021 YE 2021 YE 2022

Cash At Center 37.8 547.8 502.7

Cash At Affiliates 354.5 344.5 32.3

392.3 892.3 825.7



Thank you
ir@sisco.com.sa

mailto:ir@sisco.com.sa

